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● Real-time information & communication from providers within the circle of care

● Development of trusting relationships with providers on the care team (including 
health and social services providers)

● Bringing services in the care circle vs. referring out – ‘ONE TEAM’ culture

● Opportunity to shape what coordinated service delivery looks like

What are the benefits to healthcare providers?



o Smaller/simplified care team with whom they 

have a relationship and who know their “story”

o Patient is central to their ‘ONE TEAM’

o Fewer duplicate processes and assessments

o More complex patients will have a “Go-to 

Person” on their team who will help manage 

and coordinate their care

o IPCT patients will be better informed and more 

capable of self managing their health needs

What are the Benefits to Patients?
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Jane’s Integrated Patient Care Team (IPCT)

Comprehensive primary care incl. care 
coordination, in-home service delivery, acute 

care, housing, etc. with integrated 
documentation and communication, harmonized  

privacy policies & practices
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IPCTs

“One Team Approach/Culture”

Phase 1 IPCT 
Sites



IPCTs

Phase 1 IPCT 
Sites

2022/23 2023/24 2024
2021/22

Advancing the IPCT Model in GW OHT in 2023



PHASE 1a



Mar 
2023

Deepen integration of CC into Phase 1 sites by co-designing work flows that streamline care team

Prep Phase 1b sites for CC integration

Sept 
2023

Jan 
2023

Integration 

of CC into 

4 Phase 1b 

sites

Co-design integration of dedicated SPO nursing, 

PSW and allied into Phase 1 sites

Integration 

of dedicated 

SPOs into 

Phase 1 

sites 

Prep Phase 1b sites for SPO 

integration

Evaluate and create standard work 

processes for SPO integration

Integration 

of  SPO 

into Phase 

1b sites
Co-design palliative nurse integration 

to UGFHT 

Evaluating and refining CC integration 

at Phase 1b sites 

Phase 1a sites

Phase 1b sites (except UG FHT) 

UGFHT 

Advancing the IPCT Model in GW OHT in 2023
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PHASE 1 ‘Change Management Lead’ Work Plan
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Nursing PSW Therapy

1a
IPCT 4 Gordon 806 (GFHT) Paramed Paramed CBI

IPCT 14 EWFHT Paramed Care Partners Care Partners

1b

IPCT 15 Shelldale (GCHC) Paramed Paramed CBI

IPCT 1 Downey (GFHT) Paramed Care Partners Care Partners

IPCT 17 MF FHT St Elizabeth Care Partners, 
Closing the Gap  
(TBD)

Care Partners, 
Closing the Gap  
(TBD)

IPCT 18 MM FHT St Elizabeth Care Partners Care Partners

IPCT 16 UGFHT (Palliative) Bayshore Closing the Gap Closing the Gap 

This initial model seeks to identify incumbent Service Provider Organizations (SPO(s)) for 
each IPCT site.  As presented, it attains 2 SPOs per IPCT site AND, for the most part, aligns 
with incumbent SPO at each site 

Preliminary Approach to Integration of SPOs into Phase 1 IPCT Sites



IPCT MM
IPCT MF

• Measures/indicators within each of the 10 domains of integrated care1 have 
been collaboratively developed by those working within the IPCT sites developed 
(included in agenda package FYI)

• Has been reviewed by the Data & Performance, Quality Improvement  and IPCT 
Working Groups in December 2022

1 Care Team Expertise, Clinical Workflow, Patient Identification, Patient & Family Engagement, Treatment Monitoring, 

Leadership Alignment, Operational Liability, Business Model Sustainability, Data Collection & Use, Desired Outcomes

IPCT Evaluation Framework 
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