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Collaborative Streaming of Psychiatry Referrals
Wednesday, December 6, 2023
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In response to a reduction in already limited psychiatry, Guelph Wellington OHT Mental 

Health and Addictions partners came together to “collaboratively stream” psychiatry 

referrals.  

This process involved review of (anonymized) cases whereby GW OHT MH&A partners 

reviewed and problem solved potential solutions to address the needs of patients who 

were referred for psychiatry, but whose needs weren’t supported by an existing/ 

available service in our community. 

“Collaborative Streaming” in GW OHT – Local Solutions to Local Problems



IPCT MMIPCT MFThrough this process, and in response to feedback from providers/referrers from across 

the system, the group is working on a number of system-level process and quality  

improvements, including:

1. Support Coordination – What is it? How to access it? 

2. Enhancement to the referral pathway for ‘Adult Intensive Services’ (ACTT & FACTT)

3. Using eReferral for MH&A referrals

4. Creating a shared instance of Caseworks to support shared care planning for patients 
served by CMHA WW, Stonehenge and/or Homewood 

5. Rural Virtual Psychiatry Service 
6. Other: Ontario Structured Psychotherapy, 9-8-8, 

“Collaborative Streaming” in GW OHT – Local Solutions to Local Problems
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Support Coordination – What is it? How to access it? 

What We Heard: “Support coordination is needed for persons who require 

assistance/support to achieve their treatment goals but do not qualify for 

team-based care (ACTT/FACTT). We don’t have enough support coordination 

in our community to meet the need.” 

What We Heard: “One organization offering Support Coordination Services 

have capacity to serve more patients”
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• Homewood: One coordinator who offers service for 18 - 65-year-olds with MH&A (Axis 1 severe & 

persistent)

HOW TO ACCESS: Referral thru Here 24/7

• CMHA: Two coordinators who offer service for 18 – 65-year-olds with severe & persistent MH 

issues.  May have co-concurring conditions that limit their ability to function on a daily basis.  ONLY 

for Wellington County.   Guelph has FACTT (support coordination was redeployed in Guelph to 

FACTT as per funder’s direction)

HOW TO ACCESS: Referral thru Here 24/7

• Stonehenge Addiction Support Coordination (ASC): Support coordination for specialized 

populations (geriatric, acquired brain injury, developmental disability, complex mental health) 

living with addiction issues, as well as professional consultation. Services are voluntary for clients 

18 years of age + in Guelph, Cambridge, and Kitchener-Waterloo

HOW TO ACCESS: No self-referral. Referrals from service providers only thru Here 24/7 or 1-833-

272-0003

Support Coordination – What is it? How to access it? 

Available in 

Guelph & 

Wellington
Here 

24/7

Available in 

Wellington 

Only
Here 

24/7

Available in 

Guelph, 

Kitchener, 

and 

Cambridge Here 

24/7

For more information, contact: Carla Ann Jordan ,HHC (CJordan@homewoodhealth.com), Chelsea Crocker (519.821.8089, ext 4091), Lindsay 

Klassen, Stonehenge (lklassen@stonehengetc.com)

mailto:CJordan@homewoodhealth.com
mailto:lklassen@stonehengetc.com
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Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

Must Be: 

• An adult of 18 years (under by exception). 

• A resident of one of the following catchment areas:

• Guelph (CMHA WW FACT or HHC ACTT)

• Wellington County (CMHA AIS or HHC ACTT)

• Dufferin (HHC ACTT only).

• The individual has consented to participate in the frequency and 

intensity of the service or as mandated by a Community Treatment 

Order.

Yes

No

If any of the following are primary:

• Substance induced psychosis

• Adjustment disorder

• Acquired or traumatic brain injury

• Intellectual or developmental delay

• Organic brain syndrome/cognitive decline

• Personality disorders (including borderline personality disorder).

• Violence not related to psychosis (e.g. anti-social personality, 

narcissistic personality, psychopathy).

• Complex PTSD (where other treatment is more appropriate).

CLIENT DOES 

NOT MEET 

ELIGIBILITY 

CRITERIA FOR 

F/ACT
Yes

No

What we heard: “I don’t always know if a patient is best served by the ACCT or FACTT program. And if I apply to the wrong one, the referral gets 

returned to me and I have to apply to the other program”.

For more information, contact:
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Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

Must have a diagnosis of at least one of the following: 

• Clearly identified primary psychotic disorder/psychosis (schizophrenia, 

schizoaffective, delusional disorder). 

• May or may not present with violence due to psychotic disorder.

• May or may not present with secondary diagnosis. 

• Bipolar Disorder variant types. 

• May or may not present with psychosis 

FACTT only: 

• Depression/Anxiety (severe & treatment resistant): History of alternative 

treatments not being effective (e.g. pharmacotherapy, individual/group 

counselling, ECT, etc.)

Yes

No

CLIENT DOES 

NOT MEET 

ELIGIBILITY 

CRITERIA FOR 

F/ACT

No

Yes

Heavy System Use:

• High utilization of schedule 1 hospital services and/or psychiatric 

emergency services in the past 2 years.

• Justice involvement

• Frequent use of crisis services (i.e. IMPACT, Police).
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Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

One or more of the following:

• Poor medication adherence and/or treatment resistant

• Intractable (due to insufficient treatment), persistent, severe, duration, 

recurrent physical and mental health concerns.

• Severe persistent functional impairment, such as:

• Inability to consistently perform the range of activities of daily 

living required for basic adult function in the community (i.e. 

personal care, meeting nutritional needs, maintaining personal 

hygiene, budgeting, attending appointments).

• Housing issues:

• Inability to maintain a safe living situation

• Inability to meet basic survival needs.

• Homeless or at imminent risk of becoming homeless.

• Challenges with engagement. Require assertive outreach and support 

in the home and community to optimize and maintain recovery.

Yes

No

CLIENT DOES 

NOT MEET 

ELIGIBILITY 

CRITERIA FOR 

F/ACT

Has not been successful where less intensive community mental health 

services have been delivered to the individual.

Eligible for FACTT:

• Requiring periods of intensive 

care followed by single 

service level care.

• Will experience times of 

needing more frequent and 

intense contact, followed by 

periods of less frequent 

contact to support and sustain 

stabilization and recovery. 

Eligible for ACTT:

• Ongoing long term intensive 

care.

• Frequency of contact ranging 

from daily to minimum of once 

weekly.
Note: In the event that there are conflicting opinions between the F/ACT Team and the referring source with respect to eligibility and 

admission, the F/ACT Team shall exercise due diligence in gathering information from all available sources and the F/ACT Team’s 

determination of fit shall be viewed as definitive and shall determine acceptance or declining of the referral.



Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

FACTT

• Average length of time in services: 3 years.

• 3 months of follow-up phase prior to discharging to primary care and/or community services.

• FACTT includes Case Managers, Concurrent Clinicians, and Family Education Clinicians within the multi-disciplinary 

team.

• Use LOCUS as measure outcome to help determine level of care.

• Can offer short-term daily medication monitoring (up to 2 weeks during working hours).

• FACTT works 9a-5p and Monday to Friday. Support is offered during this time. Here 24/7 can be used by clients in off 

hours for crisis needs.

• Supports individuals with treatment resistant depression and anxiety, and depression with psychotic features.

• Offers two levels of care:

• Single case management (80% of FACTT roster).

• Intensive wrap-around care (20% of FACTT roster). 

Clients move between both levels of care throughout their recovery journey. 6-12+ months of intensive level care will lead 

to discussion around ACTT referral. 

• Intake staff reviews referral, collateral and conducts assessment of needs with client to gather client voice (around 

goals and needs). At times, intake may meet with family member and/or SDM to gather collateral as well. This is 

reviewed with the program manager and team to determine the best fit of service. 

• Clients that have been discharged within two years may be re-referred and will be reviewed to determine if best fit of 

service given current needs. If deemed best fit of service, client will be supported through rapid re-engagement.

• Intake reviews referral and will respond to original referral source with eligibility. If not eligible, will provide 

recommendations for best fit of service.



Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

ACTT

• Average length of time in services: 5 years.

• ACTT includes Recreational Therapist within the multi-disciplinary team. 

• Uses ACTT Transition Readiness scale as a measure outcome.

• Ability to offer long term daily medication monitoring.

• ACTT works 8a - 8:30p Monday – Friday, and 8a – 4p on Saturday and Sunday. Here 24/7 can be used by 

clients in off hours for crisis needs. 

• ACTT offers one service model of intensity – minimum once weekly visit with team member. 

• Manager and psychiatrist review referral and collateral information. If client appears to meet eligibility criteria, 

an intake assessment is scheduled with the team psychiatrist and a service coordinator. After the intake 

assessment is conducted, a decision is made whether or not the client is admitted to the team. 

• Will review referral and respond to Here 24/7, so that Here 24/7 may follow through with exploring and 

pursuing appropriate service recommendations. 

• Clients that have been discharged but need to be re-admitted are to be given priority so there is no delay.



Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

ACTT & FACTT

• Supports clients on CTO’s.

• Offer a variety of groups to meet client needs. 

• Uses assertive outreach approach to engage clients. Includes meeting clients in community 

and their homes. 

• Support individuals with a primary psychotic disorder (schizophrenia, schizoaffective, 

delusional disorders) and bipolar (variant types). 

• Multi-disciplinary wrap around care including Psychiatry, Social Work, Occupational Therapist, 

Nursing, Peer Support. 

• Looks at how function, high system use, and frequent hospitalizations as part of determining 

eligibility. 
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Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

How to Refer

Referrals to either FACTT or ACTT are processed through CMHA Here 24/7

Two referral pathways:

• OCEAN e-referral network users can refer via e-referral

• Adult Intensive Services (AIS) referral form can be found online at https://here247.ca/ and faxed to Here 24/7 

at 1-844-437-3329.

• Note: FACTT and ACTT leadership consult and collaborate to facilitate best fit of service. 

https://here247.ca/
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Referring to ‘Adult Intensive Services’ (ACTT & FACTT)

Contact Information

FACTT

Tania Resendes MSW, RSW

Manager, Adult Intensive Services

(Pronoun: she/her)

CMHA Waterloo Wellington

80 Waterloo Ave.

Guelph, Ontario

N1H 0A1

Office: 1-844-264-2993 ext. 4114

Cell: 519-546-5480

Fax: 519-821-6139 

www.cmhaww.ca

 ACTT

Doug Mason, OT Reg. (Ont.)

pronouns: he/him

Manager of Clinical Operations and Programs, Regional 

Services

Homewood Health Centre Assertive Community 

Treatment Teams   

Tel: 519-824-1010 ext. 32631

E-mail: dmason@homewoodhealth.com

http://www.cmhaww.ca/
mailto:dmason@homewoodhealth.com
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What we heard: “I can’t always find the service I need when I search 

Ocean eReferral  website”

What we heard: “Every CMHA WW service has a separate referral 

form!!!!!”

Using eReferral for Mental Health & Addictions Services 

For more information, please contact the eReferral Deployment Team (eReferral@ehealthce.ca)

mailto:eReferral@ehealthce.ca


Ocean Healthmap

Comprehensive, map-based directory that makes it easy to search and access health 
services. 

IPCT MMIPCT MFService Location
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Health Service Categories

List of terms that are used in the Ocean Healthmap to support simpler searching and 
filtering of directory listings. 
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Category: Mental Health Assessment & Referral 
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Category: Psychiatry
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Category: Addictions Assessment & Referral 

• Alcoholic Support Groups
• Gambling Addiction Assistance
• Sex/Love Addiction Counseling
• Substance Use Disorders 
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Quick links to popular Ocean MH&A listings

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=cmha_24_7-
99742384

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=cmha_specialize
d_ger-95668640

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=homewood_heal
th_cent63934576

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=act_as_one_poc
-90063168 

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=traverse_indepe
ndenc43230543 

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=rapid_access_ad
dicti67707834 

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=cmha_24_7-99742384
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=cmha_24_7-99742384
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=cmha_specialized_ger-95668640
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=cmha_specialized_ger-95668640
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=homewood_health_cent63934576
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=homewood_health_cent63934576
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=act_as_one_poc-90063168
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=act_as_one_poc-90063168
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=traverse_independenc43230543
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=traverse_independenc43230543
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=rapid_access_addicti67707834
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=rapid_access_addicti67707834
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Saving Ocean listings as Favourites
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CMHA Here 24/7 eReferral form

Current services



IPCT MMIPCT MF

CMHA Here 24/7 eReferral form

New services coming in January!
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Wellness 4 Wellington

Rural Virtual Psychiatry Service 

• Seeking to replace lost CAMH service which, for 5 years, provided one-time psychiatric 
assessments to patients of the rural FHTs – Upper Grand, Minto-Mapleton, Mount Forest, and 
East Wellington – accounting for approximately 360 referrals per year

• Since discontinuation of this service, County and Guelph wait lists have grown with patients 
ordinarily served by this psychiatry service

• Preliminary discussions with Dr. El Gaaly from Homewood Health Centre about the role HHC 
may play in filling this gap

• Involves agreements with HHC Psychiatrists to provide assessments, follow-up, and clinician 
consult via “Virtual Office”

• Dr. El Gaaly to provide first assessment slot December 6th in order to get a good feel for what 
the service looks like, in order to best promote it within his team

• This is not a Homewood service, nor a FHT service but a
     “Made in Wellington” regional solution
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• The 3 organizations are integrating their systems to prioritize the needs of our clients. 
Through partnership, we're dedicated to implementing a shared, Ontario Health 
approved instance of CaseWORKS, ensuring seamless access to Mental Health & 
Addiction services by creating a hub whereby the 3 organizations can share client 
records, putting the person's needs at the forefront

• This reduces administrative time to connect and take into account clients’ historical 
information, proactively improves efficiencies and enables safe, quality care for clients 

• “Go live” planned for March 2024 (TBC)

Creating a Shared Instance of Caseworks

For more information contact: Anna Tersigni, CMHAWW (atersigni@cmhaww.ca), Marc DeVos, Stonehenge 

(MDeVos@stonehengetc.com) or Vicky French, HHC (vfrench@homewoodhealth.com)

What We Heard: “Clients who are served by Stonehenge, CMHA WW and/or Homewood Health have 

three separate records and care plans despite all three organizations using the same electronic client 

record. This creates inefficiencies, is a barrier to continuity of care & a risk to clients” 
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What is OSP? 

Ontario Structured Psychotherapy 

For more information, contact: Sarah Sytsma, Compass (ssytsma@compasscs.org)

Free
Short-term
Evidence-based 
Cognitive behavioural therapy (CBT) 
For adults in Ontario (aged 18 years or older) 
experiencing depression, anxiety, and anxiety-
related concerns
Group and individual sessions with a therapist
Self-guided courses to skill build
8-10 sessions per person model 



IPCT MMIPCT MF

What issues can OSP help with? 

Ontario Structured Psychotherapy 

For more information, contact:

✓ Depression/Low Mood

✓ Obsessive Compulsive Concerns

✓ Unexpected Panic Attacks and Agoraphobic Fears

✓ Social Anxiety and Performance Fears

✓ Generalized Anxiety and Worry

✓ Health Anxiety

✓ Posttraumatic Stress

✓ Specific Fears

✓ Other Anxiety and Stress Related Problems



IPCTMount Forest FHT
Compass Community 
Services in Guelph and in 
Fergus
Minto-Mapleton FHT
Upper Grand FHT
Virtual appointments 
also offered

Guelph Wellington has 
two clinicians: 

Kevin O’Boyle 
Hossein Kaji

 MM

IPCT MF

Locations in Guelph Wellington for in person therapy

Ontario Structured Psychotherapy 

For more information, contact:
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How do I access/refer to OSP

Ontario Structured Psychotherapy 

Primary Care/Health Care Teams can refer 

directly through Oceans

Visit OSPWEST.ca to learn more and access our 

self-referral form, to print or fill out on-line 

Call OSP West Intake Team 1-833-994-99666

For more information, contact: Sarah Sytsma, Compass (ssytsma@compasscs.org)
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9-8-8

For more information, contact: Sarah Sytsma (ssytsma@compasscs.org) or Jeff Stanlick (jstanlick@cmhaww.ca)

mailto:ssytsma@compasscs.org
mailto:jstanlick@cmhaww.ca


What is 9-8-8?

• Three-digit phone number
• Suicide Crisis Helpline available 24/7, to everyone in Canada
• Phone & Texting Support



What 
Happens 
When 
Someone 
Calls
9-8-8 Your Title

Mental Health Promotion and Education Services
youremail@cmhaww.ca

Your Name



The 9-8-8
Call

9-8-8 service 

coordinators will 

provide crisis 

response, and after 

the fact brief follow 

up to clients who call 

into the line.

For more information, contact: Sarah Sytsma (ssytsma@compasscs.org) or Jeff Stanlick (jstanlick@cmhaww.ca)

mailto:ssytsma@compasscs.org
mailto:jstanlick@cmhaww.ca

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

