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GUELPH WELLINGTON OHT’S OCTOBER COMMUNITY COLLABORATIVE

The October Community Collaborative event was a resounding success, drawing a fantastic turnout from our
partners and the broader community! To kick things off on a celebratory note, the team marked the five-year

anniversary of submitting our Ontario Health Team (OHT) application with a cake. This moment served as a

reminder of how far the OHT has come and the collective efforts that have brought it to life.

A highlight of the event was the insightful presentation from Donna Galbreath, Senior Medical Director of
Quality Assurance at Nuka. Donna shared valuable lessons from Nuka'’s ongoing work in Alaska, where they
are successfully integrating health and care as part of a primary-care focused system of care to better serve
communities across the region. Understanding Nuka's journey has been instrumental in shaping our
approach and reinforcing the importance of collaborative, systems-level change to improve the health and
well-being of our shared population. This learning opportunity not only deepened our understanding but also
gave attendees renewed confidence and inspiration as we continue to drive our mission forward.

In addition to these valuable insights, the event also played a key role in advancing the development of new
strategic priorities for the OHT. These priorities will serve as the roadmap for our work ahead, helping ensure
that we remain focused on the most pressing needs of our community and the health system. If you are
interested in contributing to the development of the priorities, please provide your ideas via this survey by
December 2, 2024.

If you missed the Community Collaborative on October 30th, don't worry - the full recording of the event is
available for viewing.

The next Community Collaborative will be held on January 29th at 3:00-5:30pm. Stay tuned for more details!

Thank you to everyone who attended and contributed — your partnership makes all the difference as we
work together to improve healthcare and health outcomes in our region.

View Recording Here

Please share this newsletter broadly.
If you have any questions or comments, please contact:
Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com



https://www.surveymonkey.com/r/55DZVHZ
https://www.canva.com/design/DAGVob5f7jg/-qHsdg6vs4eSGJ9lXUyvaw/watch?utm_content=DAGVob5f7jg&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGVob5f7jg/-qHsdg6vs4eSGJ9lXUyvaw/watch?utm_content=DAGVob5f7jg&utm_campaign=designshare&utm_medium=link&utm_source=editor
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RURAL WELLINGTON COMMUNITY TEAM
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The Rural Wellington Community Team is a regional outreach program that is integrated to primary care
through four Rural FHTS, Mount Forest FHT, Minto-Mapleton FHT, East Wellington FHT & Upper Grand
FHT. They support individuals who do not have the ability to navigate the system themselves and don’t have

anyone in their world who can help them.

The RWCT has often been called the “glue” that connects the “hard to serve” to the health and social service
system. The RWCT works collaboratively with community partners to support and connect clients with the
services they need. Asking what's important to the client, they provide supports “where clients are at” in a
trauma-informed and person-centred way. A large part of the team’s goal is to help individuals grow their
own capacity, by building on skills and connections that they already have, helping them to learn the system,
so that they can feel more confident navigating on their own in future.

The difference that they make shows when their clients feel heard and supported. Gaps in the system are
bridged and barriers to care are addressed. Acting as a hub for primary care and community partners, the
RWCT bolsters communication amongst partners and the client.

2024 marks 10 years since its inception. Over this time the small team of Outreach Workers has expanded
its impact and between April 1, 2023-March 31, 2024 over 930 clients were served. They partner with more
than 17 community affiliates on a regular basis to serve their clients.

What's next for the RWCT? As the Team and program continue to evolve, they will be undertaking projects
involving Rural Wellington Peer Workers, Food Security and Social Prescribing as well as increased
collaboration with community partners.

Please share this newsletter broadly.
If you have any questions or comments, please contact:

Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com
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TRUTH AND RECONCILIATION WORKING GROUP UPDATE

The GW OHT Anti-Oppression Advisory Team (AOAT) has brought forward a series of recommendations to
support Truth and Reconciliation efforts across GW OHT partners. The GW OHT Truth and Reconciliation
Working Group will collaborate closely with Indigenous communities to advance this important work. If you or
your organization are interested in learning more, please contact Katelyn Young
(katelyn.young@guelphwellingtonoht).

ﬁ Maintain Separate Work Streams:
CQ GW OHT partners should have distinct work streams for Equity, Diversity, and
Inclusion (EDI) and Indigenous-focused initiatives to respect unique Indigenous
considerations and align with OH work streams and TPA/SAA obligations.

Implement a Verification/Confirmation Process:

GW OHT partners will develop a formal verification process with local
Indigenous communities for engagement involving representation, advisory
roles, or resource allocation.

r@_l Align Indigenous Work Across GW Partners:
GW OHT partners will align Indigenous-focused work to ensure consistency,
&&& shared goals, and collaborative use of resources across all partners.

|!L,!| Build a Common Foundation:

All staff, including leadership and frontline, are encouraged to complete the
locally developed Indigenous E-Module by Waterloo Wellington Older Adult
Council.

Allocate Resources for Compensation
Adequate resources will be allocated to fairly compensate Indigenous
community members for their time and contributions.

sanoARY Resume TRWG Work in January 2025

The GW OHT Truth and Reconciliation Working Group will resume its work in
January 2025, with support from the Anti-Oppression Advisory Team, to
implement these recommendations.

Please share this newsletter broadly.
If you have any questions or comments, please contact:

Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com
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HOMECARE DELIVERY IN-HOME SERVICE PROVIDER ANNOUNCEMENT

Partners of the GW OHT are excited to announce a transformative partnership with CBlI Home Health and
ParaMed Home Health Care to deliver home care through existing primary care teams. This innovative
partnership marks a significant milestone in advancing integrated care in Guelph Wellington by bringing
together a comprehensive range of services that allow individuals to receive the care they need from a team
they know. GW OHT is one of seven “Leading Practice” OHTs selected to deliver innovative, modernized
home care models. This is part of the Ontario Government’s plan to modernize home and community care in
the province.

Integrated Patient Care Teams (IPCTs) are dedicated teams of providers who work together closely to meet
the needs of patients served by existing primary care teams. In the innovative "Leading Practice" work, home
care and primary care are being brought together within six existing primary care teams across Guelph
Wellington. At the six Leading Practice sites, patients will experience more personalized, timely and
coordinated care through a a single team that provides both primary and home and community care. Patients
and their families will be empowered to manage their health at home resulting in fewer hospital visits and
improved health.

“Our partnership with the Guelph Wellington OHT underscores our commitment to delivering
exceptional, integrated and patient-centered care,” said Steve Paraskevopoulos, Senior Vice President
of ParaMed Home Health Care. “We look forward to co-designing a new model that will streamline
access to care and enhance the patient experience.”

“Integrated primary care is the key to unlocking a more responsive and patient-centered healthcare
system,” said Jon Hantho, President and CEO of CBI Home Health. “We are proud to partner with the
Guelph-Wellington OHT to co-create a new, forward-thinking care model that will meet the evolving
needs of our communities and provide better, faster care at home.”

The IPCT model is expected to launch in early 2025 at six existing primary care sites across Guelph Wellington.

“cbinearth ParaMed

WELLINGTON GUELPH DRUG STRATEGY (WGDS)

Save the Date: The WGDS is partnering with Traverse Independence to provide a two-hour lunch and learn
training on substance use and brain injury on January 30th from 12:30-2:30. If you are interested in this event,
please contact Jean Hopkins at jhopkins@guelphchc.ca.

= WGDS

WELLINGTON GUELPH DRUG STRATEGY

Please share this newsletter broadly.
If you have any questions or comments, please contact:

Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com
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