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INTEGRATED PATIENT CARE TEAM (IPCT) HOME CARE PROGRAM LAUNCH

On January 27th, the GW OHT Integrated Patient Care Team (IPCT) Home Care Program went LIVE. GW
OHT is one of seven Leading Practice OHTs undertaking this work to support provincial home care
modernization. The IPCT Home Care Model connects home care service providers and care coordinators
with existing primary care teams to provide healthcare through a single integrated team!

Through partnerships with St. Joseph's Health Centre Guelph, CBI Home Health, ParaMed Home Health
Care, Guelph Family Health Team, East Wellington Family Health Team, Minto Mapleton Family Health
Team, Mount Forest Family Health Team, Ontario Health atHome, the IPCT is enhancing care for patients
and families, while helping reduce unnecessary hospital and emergency department visits.

This long awaited project has launched as a result of leadership, commitment and collaboration from amongst
Guelph Wellington OHT partners. #GuelhpWellingtonOHTProud!
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JANUARY 29TH GW OHT COMMUNITY COLLABORATIVE

On January 29th, GW OHT partners came together for our first Community Collaborative of 2025! Due to the
snowy weather and road closures, 87 members of the OHT gathered online to learn from health futurist
Zayna Khayat, PhD. Zayna shared the forces, trends & shifts propelling healthcare to a future filled with
possibilities. We look forward to leveraging this knowledge to improve the health of the population of Guelph
Wellington and realize a health and care system with more democratized access, better outcomes and
greater value. Through our partnerships we will continue to take actions to achieve a future based on what is
possible (rather than what is predicted to happen short-term). By setting ‘Big Audacious Goals’ and through
bold and radical collaboration we will continue on our path to build a health and care ecosystem focussed on
the people we serve!

Missed January’s Community Collaborative? Check out the recorded session and slides here.

Please share this newsletter broadly.
If you have any questions or comments, please contact:
Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com



https://www.canva.com/design/DAGdnYW6qRE/mPWiLnQH37ZX6Mlob9x0VA/watch?utm_content=DAGdnYW6qRE&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc2ab7f9e75
https://guelphwellingtonoht.com/wp-content/uploads/2025/01/Future-of-Health-Guelph-Waterloo-oht-Zayna-Khayat-20250129.pdf
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2025-2027 STRATEGIC PRIORITY SETTING PROCESS

GW OHT’s current strategic priorities (2022-2025) are concluding, and we are reflecting and celebrating our
accomplishments over the past three years. We are also in the process of determining our next set priorities.
Through theming our partner organization’s existing priorities, reflecting on data about the health of the
Guelph Wellington population and through lots of collaborative discussions, we are identifying priorities, goals
and key performance indicators to guide our collective work over the next two years.

People We Serve Sustainability

Partnerships
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We look forward to launching the next set of strategic priorities with community partners at our next
Community Collaborative on April 30th, 2:30-5:00pm, mark your calendars and stay tuned for more details!

GW OHT PRIMARY CARE NETWORK

Ontario Health requested that Ontario Health Teams and their Primary Care Networks support the
government’s recent investment of $1.8 billion over the next three years to connect two million more people to
primary care by 2029. Specifically, that:

« OHTs/PCNs identify attachment gaps within our geographies and take steps to develop a plan for
achieving 100% attachment for our local populations including recommendations to address gaps

» Begin looking at potential approaches to attach all patients currently on the Health Care Connect wait list
to primary care by Spring 2026

GW OHT is well positioned to support this work and the GW OHT Primary Care Network (PCN) will
immediately begin to build the business case to achieve 100% attachment.

Please share this newsletter broadly.
If you have any questions or comments, please contact:
Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com
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Al SCRIBE

The GW OHT is happy to announce we are funding 200 short term licenses for providers across our region to
trial an Al Scribe. Al Scribes reduce administrative burden on clinicians by automating the documentation of
patient consultations. Using artificial intelligence they are able to capture spoken conversation with consenting
patients to electronically capture medical notes and create materials such as patient handouts or referrals. Al
Scribes, depending on the vendor, have the capability to translate dictation between different languages.
Special thanks to Kevin Samson, GW OHT Digital Health and Privacy & Security Clinical Lead; Natalie Benik,
GW OHT Digital Health Coordinator; and Kate Dewhirst, Health and Privacy Lawyer, for championing this work
and advocating for Al Scribes for our physicians.

Read more about what Al Scribe is and how it benefits clinicians: ( Learn More o)

ANTI-BLACK RACISM EVENTS AND INITIATIVES

The GW OHT the Anti-Oppression Advisory team (AOAT) has supported several initiatives to support Equity,
Inclusion, Diversity and Anti-Racism training across the GW OHT. There are several current opportunities
available for GW OHT Partners during the month of February. These include:

Launch of the Anti-Black Racism in Healthcare E-Module

Partners across the GW OHT will be launching an Anti-Black Racism in Healthcare E-Module
for all staff. To support the launch of the webinar, we are excited to host a webinar on
Wednesday, February 19, 2025, from 1:00-2:00 PM in partnership with the Toronto Academic
Health Science Network (TAHSN). This session will provide an in-depth overview of the
development of the Anti-Black Racism e-module and offer practical guidance for
organizations seeking to implement it. The e module will be launched across GW OHT partners
in the coming months. The webinar is open to leadership in GW OHT organizations and if you
are interested in attending, please email Katelyn Young at
katelyn.young@guelphwellingtonoht.com

The module is available for anyone to complete for free HERE.

Webinar: Black Health - Implications for Practice
Ciann L. Wilson, PhD, Associate Professor, Wilfrid Laurier University

Focus on how to employ an intersectional framework in addressing health concerns in Black,
Indigenous, and racialized communities. Friday February 28, 2025, 11:00-12:00
- register here

Please share this newsletter broadly.
If you have any questions or comments, please contact:

Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com


mailto:katelyn.young@guelphwellingtonoht.com
http://emodules.med.utoronto.ca/TAHSN/antiracism/index.html#/
https://events.teams.microsoft.com/event/7ba62eb5-a5b9-4e65-ad71-decc63634a56@d46a8487-d3ed-45bd-b9dc-d4ecfeec4a24
https://www.ontariomd.ca/pages/ai-scribe-overview.aspx#:~:text=AI%20scribes%20are%20digital%20tools,notes%20for%20health%2Dcare%20professionals.

