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GW OHT Commitment to Equity, Inclusion, Diversity, Anti-Racism and Anti-Oppression 

As a partner of the Guelph Wellington Ontario Health Team (GW OHT), we recognize that power 

and privilege in society are often shaped by factors such as gender, sexual orientation, race, 

income, language, religion, age, body size, and ability. These factors—whether visible or 

invisible, intentional or unintentional—can result in systemic barriers and forms of oppression 

such as racism, sexism, homophobia, transphobia, ableism, and other forms of marginalization. 

We acknowledge that many of our clients, patients, and staff face these challenges daily 

impacting their access to education, employment, housing, social services, and health care. We 

also recognize that within our own organizations, workplace barriers can prevent employees 

from feeling safe, having their voices heard, and accessing equitable opportunities for growth 

and advancement. 

As leaders in our community, we are committed to breaking down these barriers and fostering a 

more inclusive and equitable health system where all community members experience care that 

is welcoming, accessible, and free of discrimination or oppression.  

To advance equity, inclusion, diversity, accessibility, anti-racism, and Truth and Reconciliation 

across the GW OHT, we commit to the following actions: 

• Stand together against racism and all forms of oppression in our organizations and 

communities. We will actively name and confront racism, colonialism, and other systems 

of harm. 

• Collaborate to advance Equity, Inclusion, Diversity, Accessibility, and Anti-Racism (EIDA-

R) initiatives across the GW OHT. This includes shared learning, policy change, and 

inclusive practices that reflect the diverse realities of those we serve and employ. 

• Take meaningful action toward Truth and Reconciliation. We commit to building trust 

and relationships with Indigenous Peoples and organizations, advancing cultural safety, 

and acknowledging the ongoing impacts of colonialism. 

• Work in partnership to address anti-Black racism through education and policy. 

• Invest resources to support EIDA-R efforts and Truth and Reconciliation work across our 

communities. 

Creating an inclusive and equitable health system requires ongoing work, humility, courage, and 

collaboration. We remain committed to listening, learning, and acting—together. 
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The Ontario Equity, Inclusion, Diversity & Anti-Racism (EIDA-R) Framework 

GW OHT has adopted the Provincial EIDA-R Framework to support and guide our work. Ontario 

Health’s Equity, Inclusion, Diversity and Anti-Racism Framework is an essential tool to guide our work to 

build a culture focused on equity, inclusion, diversity and anti-racism, and to contribute to better 

outcomes for patients, families and providers within the health system. To achieve better outcomes for 

all, the framework highlights the need to explicitly identify and address the impacts of anti-Indigenous 

and anti-Black racism.  

 

 

There are 11 areas of actions identified within the framework.  The GW OHT is committed to 

using this framework as well as the Provincial networks and tables that are established to guide and 

support our EIDA-R work. 
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Key Enablers to Support EIDA-R Work in the GW OHT  

Strategic Priorities  – Aligned with the OH framework’s Area of Action, Embed in Strategic Plan, the 

GWOHT has embedded health equity and person centered care within the strategic priorities.  

Organizational Structure – The GW OHT has included the Anti-Oppression Advisory Team and Patient, 

Family, Caregiver Council into the organizational structure. The PFAC and AOAT are key advising groups 

within the OHT structure, to ensure that the equity lens is applied across GW OHT work. PFAC members 

are a part of different working groups across the GW OHT to embed patient voice in all the work we do. 

The GW OHT leadership table, the Integrated Care Council has allocated one third of its seats to patient 

advisors, in addition the quarterly community collaborative meetings include PFAC members from all 

partner organizations.  

Anti-Oppression Advisory Team (AOAT) – The AOAT is a group of equity leads, specialists and people 

who are passionate about ant-oppression work from across the GW OHT. Some of the larger HSPs have a 

designated role that focuses on EIDA-R work, others have the work as part of their other role and some 

are leaders within their organizations making time to do this work. Most HSPS within the OHT have an 

EDIA-R committee.  This group is comprised of members of these committees, EIDA-R leaders and 

anyone who expresses interest and enthusiasm for moving this work forward in their organizations. 

Aligned with the OH framework’s area of action, Identify Clear Accountability, the role of this group is to 

collaborate and advise on GW OHT work with an equity lens and share responsibility for the Workplan.  

Patient, Family, Caregiver Advisory Council – Aligned with the OH framework’s Area of Action, Include 

and Engage Key Voices, the OHT Patient Family Caregiver Advisory Council (PFAC) is a robust and active 

group of diverse patient advisors. Over half of the advisors’ report being a member of an equity 

deserving group. Many GW OHT PFAC members sit on working groups across the OHT or are involved in 

other GW OHT project work.  The GW OHT PFAC members are active members of the GW OHT making 

valuable and important contributions regularly.  

Human Resources - Aligned with the OH framework’s Area of Action, Invest in implementation, the 

GWOHT has invested in positions to support Equity and Engagement work across the GW OHT.  These 

positions support the AOAT, PFAC and several other working groups/projects throughout the OHT. These 

roles sits on provincial tables and ensures alignment with provincial and OHT workplans. The GW OHT 

involves as many staff as possible in the work to ensure that Equity and Engagement work is integrated 

across the system.  

EDI Leads/Specialists and Committees in each HSP – The GW OHT draws on the expertise held within 

each partner organization. Each partner organization has individuals and groups focused on EDIA-R work 

within the GW OHT workplan and in support of their own organizational strategy.  The collective 

expertise of this AOAT and work happening across the GW OHT supports the GW OHT EIDA-R workplan. 

Various individuals, groups and organizations have expertise and connections that will support the 

engagement of equity -deserving groups.  

Provincial/External Resources- The GW OHT uses provincial resources and support to advance EIDA-R 

work. GW OHT staff participate in provincial tables and attend learning opportunities throughout the 

year to support our local work and ensure alignment with provincial priorities. The GW OHT will use 

relevant tools, frameworks, and best practices to help organizations advance their EIDA-R commitments 
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 GW OHT EIDAR 2025-2026 Work Plan  

Below is a list of Key Projects and work for the 2025-206 fiscal year. Included are some high-level 

descriptions of the activities included in this work and how they relate to the OH Areas of Action.  

Individual organizations are welcome to attach an appendix with their own organizational workplan, if 

appropriate and available. Below is a table with specific deliverables and evaluation measures associated 

with each project.  

Advance Truth & Reconciliation work across the GW OHT - The GW OHT will advance Truth & 

Reconciliation efforts by implementing an Indigenous identity verification process, promoting and 

supporting the uptake of the WWOAS Indigenous e-module across all partners, and developing an 

Indigenous Engagement Toolkit to support partner organizations in their engagement and relationship 

building.  Additionally, resources will be shared on the GW OHT website, and Indigenous partnership and 

organization mapping will be established to strengthen collaboration and accountability. The GW OHT 

will continue to strengthen existing relationships with Indigenous community members, leaders, 

knowledge keepers, and organizations while supporting meaningful connections with partner 

organizations. (OH Areas of Action – Partner to Advance Indigenous Health Equity, Address Racism, Invest 

in Implementation, Include and Engage Key Voices, Reduce Disparities)  

Advance Anti-Black Racism work across the GW OHT  - The GW OHT will advance Anti-Black Racism 

(ABR) work by sharing an implementation plan for the ABR module with partners and promoting its 

uptake across all organizations . Additionally, an ABR policy draft will be developed for partner 

organizations, and an ABR resource page will be launched on the GW OHT website. Efforts will be aligned 

with the OH Black Health Plan and the GW OHT staff will continue to participate in learning 

opportunities.  (OH Areas of Action - Address Racism, Invest in Implementation, Collect, Report and Use 

Equity Data, Report and Evaluate to Drive Improvement, Include and Engage Key Voices, Reduce 

Disparities)  

Advance HIV/AIDS & Gender- Affirming Care work across the GW OHT- The GW OHT will advance 

HIV/AIDS and gender-affirming care by supporting the implementation of recommendations from the 

2024/2025 Needs Assessment. A working group will be established to support the operationalizing of 

recommendations across the GW OHT. In addition, a dedicated resource page on the GW OHT website to 

enhance access to information and support for health care providers (OH Areas of Action , Invest in 

Implementation, Collect, Report and Use Equity Data, Report and Evaluate to Drive Improvement, Include 

and Engage Key Voices, Reduce Disparities) 

Align, Coordinate and increase access to AO training across GW OHT Partners - The GW OHT will 

enhance alignment, coordination, and access to Anti-Oppression (AO) training for all staff in partner 

organizations. Specifically, the GW OHT will promote the uptake of the WWOAS Indigenous e-module 

and ABR e-module across partners. Efforts will also include developing a general EDIA-R module in 

collaboration with Public Health and the Anti-Oppression Advisory Team. The GW OHT is establishing a 

learning section on St. Joseph’s Centre for Resiliency, Learning and Growth where all recommended 

training will be available. The anti-oppression Advisory team will be working together to offer bi-monthly 

EIDA-R webinar sessions with a variety of topics.  Additionally, leadership training recommendations will 

be developed for partner organizations following the implementation of a leadership AO training survey. 

(OH Areas of Action - Address Racism Focus on Anti-Indigenous and Anti-Black Racism, Partner to 
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Advance Indigenous Health Equity, Invest in Implementation, Include and Engage Key Voices, Contribute 

to Population Health)  

Ensuring Engagement with priority populations as appropriate - The GW OHT is committed to 

supporting partner organizations in meaningfully engaging with equity-deserving communities, including 

Black and racialized communities, 2SLGBTQIA+ individuals, and people with disabilities. To achieve this, 

the OHT will provide resources, guidance, and practical tools to help organizations foster inclusive and 

accessible engagement practices. A dedicated toolkit will be developed and made available on the GW 

OHT website to support partners in their efforts to build authentic relationships, address barriers to 

participation, and ensure that the voices of priority populations are meaningfully included in decision-

making and service planning. (OH Areas of Action - Include and Engage Key Voices, Contribute to 

Population Health, Represent and Reflect Ontarians)  

Provide Resources, Tools and Support for EIDA-R Projects across the GW OHT – The GW OHT will 

actively support partner organizations in embedding equity, inclusion, diversity, and ant-racism and 

principles into their work. This includes curating and sharing relevant tools, frameworks, and best 

practices to help organizations advance their EIDA-R commitments. By creating a centralized hub of 

resources and providing targeted support, the OHT aims to equip partners with the knowledge and 

capacity needed to implement meaningful and sustainable EIDA-R initiatives across the healthcare 

system. (OH Areas of Action - Represent and Reflect Ontarians, Address Racism, Invest in 

Implementation, Collect, Report and Use Equity Data, Report and Evaluate to Drive Improvement, Include 

and Engage Key Voices )  
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2025/2026 Priorities & Estimated Timelines  Evaluation Measures   

Advance Truth & Reconciliation work across the GW OHT through:  

• Implementation of verification process (Q1) 

• Promote and support uptake of WWOAS Indigenous e-

module across all partners (ongoing) 

• Development of Indigenous Engagement toolkit (Q2) 

• Resources shared on GW OHT website (Q2) 

• Established Indigenous Partnership & Organization Mapping 

(Q3)  

# of organizations adopting the process. 

# of verified Indigenous partners  

Feedback received on process  

% of partners making module mandatory  

% of staff completed 

Toolkit completion and distribution 

Partner feedback on usability. 

Completion of mapping and partner 

engagement with the resource 
 

Advance Anti-Black Racism work across the GW OHT through: 

• Implementation plan for ABR module shared with partners 

(Q1) 

• Promote and support uptake of ABR e-module made across 

all partners (ongoing)  

• ABR Policy draft for partner organizations (Q1) 

• Align with OH Black Health Plan (ongoing)  

• ABR resource page on the GW OHT Website (Q2)  

  

% of partners making module mandatory  

% of staff completed 

Policy draft completion and number of 

partners engaged in feedback 

# of visits to ABR resource page  

Advance HIV/AIDS & Gender- Affirming Care work across the GW 

OHT 

• Support implementation of recommendations from 

2024/2025 Needs Assessment (TBD - final report pending)  

• Development of resource page on the GW OHT Website (Q2) 

 

# of recommendations actioned 

TBD 

 

Align, Coordinate and increase access to AO training across GW OHT 

Partners 

• Promote and support uptake of WWOAS Indigenous e-

module  

• Promote and support uptake of ABR e module   

• Development of General EDI module for the OHT in 

partnership with Public Health  

• Development of GW OHT Learning Section on CRL&G 

 

% completion rates of ABR & Indigenous e 

module (as above) 

# of AO sessions held and attendance rates 

Completion of EDI module  

Feedback on EDI module 

# of partners adopting EDI Module  
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• Offer bi-monthly EIDA-R webinar sessions for GW OHT 

partners   

• Development of Leadership Training recommendations for 

Partners 

• Implementation of Rainbow Health Ontario Training Plan in 

Partnership with SJHS  

Development of Leadership Training Plan 

# of visits to of GW OHT Learning Section 

on CRL&G 

AO Leadership Survey (Q1) & Development of Leadership Training 

recommendations for Partners organizations (Q2)  

 % completion rate of leadership survey  

Results of leadership AO training level  

  

Ensuring Engagement with priority populations as appropriate 

(Equity deserving communities, including Black and racialized 

communities; 2SLGBTQIA+ communities; and people with disabilities) 

in collaboration with GW OHT partners   

• Established Tool Kit on the GW OHT Website to support 

partners in their engagement  

• Provide as needed support with engagements  
 

Completion of Tool Kit  

# of engagements supported across the 

OHT 
 

Provide Resources, Tools and Support for EIDA-R Projects across the 

GW OHT 

• Support Partners to adopt the GDEIB to support strategy and 

measure progress in managing diversity and fostering 

inclusion 

• Offer bi-monthly EIDA-R webinar sessions for GW OHT 

partners that are responsive to partner needs  

• Develop a centralized hub of resources to enhance 

accessibility and implementation of EIDA-R initiatives. 

 

 

# of sessions and partner participation 

# of AO sessions held and attendance rates 

(as above)  

# of visits to resource hub  

Feedback on resource hub  

 


