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Advancing integrated care through partnership and collaboration to 
improve the health of the population of Guelph Wellington.
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Building on years of collaboration and progress, this Strategic Priorities Report sets 
the course for advancing the transformation of healthcare in Guelph Wellington over 
the next three years. It reflects our shared purpose: to advance integrated care 
through partnership and collaboration to improve the health of the population of 
Guelph Wellington.

More than a plan, this report is a collective commitment to transformational change - 
one grounded in trust, relationships, and shared accountability. It strengthens and 
expands the foundation built by GW OHT partners and drives measurable 
improvements in integrated care, accessibility, equity, and system sustainability  - 
guiding our work toward better health outcomes and a more connected, resilient 
system.

Strategic Priorities Report: A Roadmap for Change 



Aligns the Guelph Wellington health system under a unified vision.

Why This Matters

Strengthens collaboration, integration and sustainability.

Drives measurable improvements in equitable health outcomes for all 
residents of Guelph Wellington.
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Transformative Partnerships

Strengthening collaborative leadership and shared governance to drive system 
integration, enhance coordination, and create sustainable solutions that 
improve health outcomes across Guelph Wellington. 

Transformative Partnerships People-Centred Health & Equity Thriving & Supported Workforce Sustainable System & Advocacy



Key 
Objectives

Transformative Partnerships

i. We will advance radical collaboration by prioritizing 
trust, strong relationships and shared accountability,  
as the foundations of integrated care.

ii. We will foster shared accountability through 
distributed governance and leadership and clearly 
defined outcomes and performance metrics.

iii. We will develop common protocols, operations and 
resources to create efficiencies.

iv. We will enhance digital health and data sharing for a 
more connected system.



People-Centered Health & Equity

Advancing integrated care models and population health strategies that prioritize 
early intervention, equitable access, and person-centered solutions to improve the 

well-being of individuals and communities.

Transformative Partnerships People-Centred Health & Equity Thriving & Supported Workforce Sustainable System & Advocacy



i. We will expand Integrated Patient Care Teams (IPCTs) to improve 
integration of  holistic primary and in-home care.

ii. We will strengthen chronic disease prevention & early intervention for 
improved health outcomes for residents of Guelph Wellington .

iii. We will develop a comprehensive Mental Health & Addictions 
strategy to enhance service alignment and health and social outcomes.

iv. We will improve primary care access and attachment, ensuring every 
resident is attached to interdisciplinary primary care.

v. We will support equitable health and social care outcomes by working 
across sectors to address social determinants of health.

Key 
Objectives

People-Centred Health & Equity



Thriving & Supported Workforce

Empowering healthcare providers with the tools, training, and system-wide 
supports needed to reduce administrative burden, enhance provider 

experience, and coordinate patient care.
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i. We will expand shared training and workforce 
development to address evolving healthcare needs.

ii. We will reduce administrative burden through digital 
innovations and streamlined processes.

iii. We will support new models of interdisciplinary care and 
flexible staffing solutions to enhance provider capacity.

iv. We will strengthen provider well-being and 
retention through strategic workforce planning.

Key 
Objectives

Thriving & Supported Workforce



Sustainable System & Advocacy

Building a resilient health system through data-driven decision-
making, strategic resource alignment, and advocacy to ensure 

long-term funding, workforce stability, and equitable, high-quality health 
and social outcomes for residents of Guelph Wellington.
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i. We will advance maturity as an integrated system of health 
and social care.

ii. We will develop an advocacy framework to influence policy 
and funding decisions.

iii. We will elevate community engagement to co-design 
health and care solutions.

iv. We will secure long-term sustainability through resource 
alignment and shared priorities.

Key 
Objectives

Sustainable System & Advocacy



Key Enablers: What Must Be in Place to Deliver on our Priorities  
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How We Work Together: Shared Values 

Transparency
We are dedicated to open conversations and meaningful dialogue.

Integrity
We will do what we say we are going to do.

Accountability
We will own our mistakes, apologize and make amends.

Openness
We will ask for and accept help when needed.

Respect
We will assume positive intention.

Transformational
We will radically collaborate to improve the health of our shared population.

Growth and Learning
Celebrate successes, learn from our mistakes and be open to learn, as we do not have all the answers.



Collaborative Governance: Enabling Collective Accountability

Rooted in the Collaborative Decision-Making Arrangement (CDMA), our 
collective work relies on trust and relationships, collaborative governance and 
leadership, systems thinking and radical collaboration.

We act on our shared purpose: to advance integrated care through partnership 
and collaboration to improve the health of the population of Guelph 
Wellington.

We enable system-level change through distributed leadership and aligned 
action.

Our approach embraces collective accountability and distributed leadership, 
evolving beyond traditional structures and mind-sets.
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