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Frailty is a state of reduced function or health often in older adults but can occur at any age. Itis often characterized by a loss of muscle
mass and strength, low energy, slower walking speed, unintentional weight change, changes in mental health as well as fatigue. Social
frailty is characterized by reduced social resources and limited social participation, resulting in the diminished ability to meet one’s social
needs. Social frailty correlates with psychological well-being and interacts with the other domains to increase both vulnerability and the
risk of frailty.

Dementia describes symptoms that may include memory loss, changes in mood, and difficulties with thinking, problem solving and
language. While they may seem small at the start, they can affect day-to-day lives. Dementia is caused when brain cells become
damaged and eventually die. There are many diseases and conditions which can cause dementia.’

How to use the Dementia/Frailty Pathway:

This pathway is divided into 4 sections: Prevention, Diagnosis, Living well and Dying well. Within each section, there are key themes to
support your clinical rationale. As you consider your patient, utilize the best practice resources and referral considerations identified in
each section to support next steps. If your patient has co-morbidities or transitions between acute care, home care etc., re-visit each

section to ensure appropriate resources are in place for both your patient and their care partner(s).

Frailty and dementia increase the potential for vulnerability — be prepared to support referral for a senior at risk/elder abuse: Home - Elder
Abuse Prevention Ontario

A note on person-centred care and the use of interpreters: Best-practice research strongly recommends using professional interpreters
rather than family members whenever possible. Relying on family can introduce risks such as breaches of privacy and confidentiality,
misinterpretation, or translation errors that may contribute to misdiagnosis or inappropriate treatment?,® Please refer to the GW OHT
interpreter resources to support your work: https://is-gw.ca/tips/interpretation/book-an-interpreter/

Anyone with dementia or frailty will benefit from a palliative approach to care. A palliative approach to care addresses and manages a
patient’s psychological, practical, social, loss/grief, spiritual and physical issues like pain and symptom managementin line with their

' What-is-dementia-Alzheimer-Society-2024.pdf
2 PolicyBrief-NewcomerTranslationServices EN.pdf

3 Family Not the Best Interpreter of Maladies - New Canadian Media
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https://eapon.ca/?gad_source=1&gad_campaignid=15623914522&gclid=Cj0KCQiA7rDMBhCjARIsAGDBuECRAf5hC1Mwi7a7S7rK5i03e1nvG22B92ZDwY5VRhUFEabalBgHXqIaAoVdEALw_wcB
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https://is-gw.ca/tips/interpretation/book-an-interpreter/
https://alzheimer.ca/sites/default/files/documents/What-is-dementia-Alzheimer-Society-2024.pdf
https://www.healthcarecan.ca/wp-content/themes/camyno/assets/document/PolicyDocs/2022/PolicyBrief-NewcomerTranslationServices_EN.pdf?target=blank
https://newcanadianmedia.ca/interpreters-critical-for-patients-with-language-barriers/
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goals of care and helps prepare for eventual life closure. ldeally a palliative approach to care is started early in a patient’s illness
trajectory (i.e., at the time of diagnosis. See: www.chpca.ca/wp-content/uploads/2024/04/TWE-PA1.pdf.

Prevention: Goal - Risk of people developing dementia is minimized*

Key Themes: risk reduction, providing health information
Consider referral to appropriate resources to support prevention or provide educational materials

* For some communities risk factors happen at earlier ages of the life-span (e.g. Indigenous communities and impact of social determinants of health, adverse
childhood experiences (ACES), depression, diabetes)®

Modifiable Risk Factors Dementia Modifiable Risk Factors Frailty

Up to age 45: less education; brain protection (i.e. bike helmets)® Air pollution®, living alone, smoking, drinking, physical inactivity, lower Vitamin
45 - 65 years: hypertension, high alcohol intake, obesity, hearing D levels, malnutrition, polypharmacy, diabetes, hearing dysfunction, poor
loss, traumatic brain injury sleep, pain, depression', access to healing and cultural practices’’,

Age 65 & older: smoking, depression, social isolation, physical colonization

inactivity, air pollution, diabetes’, access to cultural and healing

practices®, colonization

Referral options:
1. Home | ALZeducate; Brain Health Guide 2024.pdf
Consider the needs of care partners: Ontario Caregiver Organization; Need Assistance? Helpline is Here. - Ontario Caregiver
Exercise: Select “Free Seniors Exercise Class” or “Free Balance & Strength for Fall Prevention”
When diagnosed with CHF'?, COPD'® or DM, follow up with risk prevention information for dementia
Guidelines and Recommendations | Osteoporosis Canada

o0 > @ e

4 National Collaborating Centre for Mental Health. The Dementia Care Pathway. Full implementation guidance. London: National Collaborating Centre for Mental Health; 2018.
5 Risk, protective, and biomarkers of dementia in Indigenous peoples: A systematic review - PMC

8 https://alzheimer.ca/sites/default/files/documents/Risk-factors_Alzheimer-Society-Canada-2023.pdf, accessed Thursday, February 12, 2026.

7 https://alzheimer.ca/en/research/reports-dementia/navigating-path-forward-landmark-report-1, accessed November 21, 2025.

8 Risk, protective, and biomarkers of dementia in Indigenous peoples: A systematic review - PMC

9 https://academic.oup.com/ageing/article/54/5/afaf129/8138265, accessed November 21, 2025.

10 https://www.researchgate.net/publication/363120536_Risk factors_for_frailty in_older_adults, accessed November 21, 2025.

1 Slater M, Bruser G, Sutherland R, Andrew MK, Warry W, Jacklin KM, Walker JD. Wellness in the Face of Frailty Among Older Adults in First Nations Communities. J Aging Health. 2022
Oct;34(6-8):996-1004. doi: 10.1177/08982643221085107. Epub 2022 Apr 15. PMID: 35426332; PMCID: PMC9483700.

12 Cognitive Decline and Risk of Dementia in Individuals With Heart Failure: A Systematic Review and Meta-analysis - Journal of Cardiac Failure

13 Risk of dementia or cognitive impairment in COPD patients: A meta-analysis of cohort studies

14 cureus-0017-00000080415.pdf
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http://www.chpca.ca/wp-content/uploads/2024/04/TWF-PA1.pdf
https://alzeducate.ca/
https://alzheimer.ca/sk/sites/sk/files/documents/Brain%20Health%20Guide%202024.pdf
https://ontariocaregiver.ca/help/helpline/?gad_source=1&gad_campaignid=23362514056&gclid=Cj0KCQiAjJTKBhCjARIsAIMC448NMr6BautKa-xJgqIkjRvwR_X_GU8CRIU1a1TV2BTR29Xdpt6_I2gaAnL9EALw_wcB
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=smart_1_on_1_gentle_73281519
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=seniors_group_exerci32745184
https://osteoporosis.ca/guidelines-and-recommendations/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10917055/
https://alzheimer.ca/sites/default/files/documents/Risk-factors_Alzheimer-Society-Canada-2023.pdf
https://alzheimer.ca/en/research/reports-dementia/navigating-path-forward-landmark-report-1
https://pmc.ncbi.nlm.nih.gov/articles/PMC10917055/
https://academic.oup.com/ageing/article/54/5/afaf129/8138265
https://www.researchgate.net/publication/363120536_Risk_factors_for_frailty_in_older_adults
https://onlinejcf.com/article/S1071-9164(21)00529-7/abstract
https://pmc.ncbi.nlm.nih.gov/articles/PMC9500359/pdf/fnagi-14-962562.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC11984794/pdf/cureus-0017-00000080415.pdf

® Guelph

Guelph Wellington OHT Dementia/Frailty Pathway ¥® Wwellington

. . Ontario Health Team

Diagnosis: Goal - Timely, accurate diagnosis, care plan & regular review

Key Themes: investigation, diagnosis, goal setting, advance care planning

From diagnosis to end of life - Initiate advance care planning discussions

Resources:

Alzheimer Society “All About Me” Booklet - https://www.advancecareplanningontario.ca/; All-About-Me-en-Alzheimer-Society.pdf; Our Journey with

Dementia Journal: About ODJJ - Our Dementia Journey Journal (has culturally specific options and languages including for First Nations and South

Asian communities)

Advance Care Planning & Serious Illness Conversation - https://www.advancecareplanningontario.ca/acp/acp-workbook

Early Detection of Dementia Signs:

a) Memory changes that affect day-to-day abilities
b) Difficulty doing familiar tasks

c) Changes in language & communication

d) Disorientation in time & place

e) Impaired judgement

f) Problems with abstract thinking

g) Misplacing things

h) Changes in mood, personality & behaviour

i) Loss of initiative

j) Challenges understanding visual & spatial information

Consider the needs of care partners: Ontario Caregiver
Organization; Need Assistance? Helpline is Here. - Ontario Caregiver

Frailty Case Finding

Conduct comprehensive assessment (May be conducted as a rolling
assessment over multiple office visits): 2024-Sep-26-Frailty-Screening-in-
Primary-Care.pdf — screening tools are found in this document

Tools: (examples)

interRAl tools — work with a Home Care, Care Coordinator

Clinical Frailty Scale -
https://cdn.dal.ca/content/dam/dalhousie/pdf/sites/gmr/CFS-Top-
Tips_2020Jun05_EN_Letter.pdf

TUG -Timed up and Go
https://www.scribd.com/document/918413332/STEADI-Assessment-TUG-508
www.gov.bc.ca/assets/gov/health/practitioner-pro/bc-guidelines/frailty-
gaitspeed.pdf

Consider the needs of care partners: Ontario Caregiver Organization; Need
Assistance? Helpline is Here. - Ontario Caregiver

Assessment

a) Rule out preventable or reversible diagnosis(s)
b) Consider a medication review and deprescribing initiatives

c) Address risk issues (i.e. driving)

d) Hydration and dietary needs: Older Adult Nutrition Screening

Assessment Resources:
What-To-Expect-Alzheimer-Society-2024.pdf

Throughout each section of the pathway, consider the possibility of DELIRIUM and DEPRESSION/ANXIETY in
context of frailty and dementia:

Delirium: CAM: https://cgatoolkit.ca/Uploads/ContentDocuments/camshortform.pdf
Delirium booklet for families: CCSMH-8.5-x-11-Delirium-R1-1.pdf
Delirium questionnaire: Delirium-Detection-Questionnaire.pdf

Depression: https://ccsmh.ca/wp-content/uploads/2021/06/CCSMH_Depression_Guidelines_FINAL_EN.pdf

National Dementia Guidelines for disclosing a diagnosis |
Alzheimer Society of Canada
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https://www.advancecareplanningontario.ca/
https://alzheimer.ca/sites/default/files/documents/All-About-Me-en-Alzheimer-Society.pdf
https://www.odjj.ca/
https://www.advancecareplanningontario.ca/acp/acp-workbook
https://ontariocaregiver.ca/help/helpline/?gad_source=1&gad_campaignid=23362514056&gclid=Cj0KCQiAjJTKBhCjARIsAIMC448NMr6BautKa-xJgqIkjRvwR_X_GU8CRIU1a1TV2BTR29Xdpt6_I2gaAnL9EALw_wcB
https://geriatricsontario.ca/wp-content/uploads/2024/10/2024-Sep-26-Frailty-Screening-in-Primary-Care.pdf
https://geriatricsontario.ca/wp-content/uploads/2024/10/2024-Sep-26-Frailty-Screening-in-Primary-Care.pdf
https://cdn.dal.ca/content/dam/dalhousie/pdf/sites/gmr/CFS-Top-Tips_2020Jun05_EN_Letter.pdf
https://cdn.dal.ca/content/dam/dalhousie/pdf/sites/gmr/CFS-Top-Tips_2020Jun05_EN_Letter.pdf
https://www.scribd.com/document/918413332/STEADI-Assessment-TUG-508
http://www.gov.bc.ca/assets/gov/health/practitioner-pro/bc-guidelines/frailty-gaitspeed.pdf
http://www.gov.bc.ca/assets/gov/health/practitioner-pro/bc-guidelines/frailty-gaitspeed.pdf
https://ontariocaregiver.ca/help/helpline/?gad_source=1&gad_campaignid=23362514056&gclid=Cj0KCQiAjJTKBhCjARIsAIMC448NMr6BautKa-xJgqIkjRvwR_X_GU8CRIU1a1TV2BTR29Xdpt6_I2gaAnL9EALw_wcB
https://ontariocaregiver.ca/help/helpline/?gad_source=1&gad_campaignid=23362514056&gclid=Cj0KCQiAjJTKBhCjARIsAIMC448NMr6BautKa-xJgqIkjRvwR_X_GU8CRIU1a1TV2BTR29Xdpt6_I2gaAnL9EALw_wcB
https://olderadultnutritionscreening.wordpress.com/
https://alzheimer.ca/sites/default/files/documents/What-To-Expect-Alzheimer-Society-2024.pdf
https://alzheimer.ca/en/help-support/im-healthcare-provider/national-dementia-guidelines
https://alzheimer.ca/en/help-support/im-healthcare-provider/national-dementia-guidelines
https://cgatoolkit.ca/Uploads/ContentDocuments/camshortform.pdf
https://ccsmh.ca/wp-content/uploads/2017/06/CCSMH-8.5-x-11-Delirium-R1-1.pdf
https://geriatricsontario.ca/wp-content/uploads/2019/10/Delirium-Detection-Questionnaire.pdf
https://ccsmh.ca/wp-content/uploads/2021/06/CCSMH_Depression_Guidelines_FINAL_EN.pdf
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Driving With Dementia - Home

Diagnosis

a) Develop or refine a care plan: Review patients’ goals of care, values & preferences; review history, current medical conditions & interventions;
communicate the care plan with specialists, family/caregivers, health care providers

b) Consider unique risk of various communities: both Black and Indigenous communities have higher rates of dementia' - it is important to support
earlier screening/assessment/diagnosis

c) Consider the stigma that may accompany a diagnosis, especially for certain cultures: Black'®, Indigenous'’, Asian'® and approach care planning with
this knowledge

Diagnosis Resources:

National Dementia Guidelines for disclosing a diagnosis | Alzheimer Society of Canada

dementiabooklet2018.pdf

Home | ALZeducate;

Referral to Alzheimer Society: https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=alzheimer_society_wa42027914

Consider the needs of care partners: Ontario Caregiver Organization; Need Assistance? Helpline is Here. - Ontario Caregiver; 2023-Mar-23-
Caregiver-screening-and-Ax-tools-rapid-review_FinalOCAW.pdf

Referral to a Specialist
Consider a referral to a geriatric specialist (Geriatrician or Geriatric Psychiatrist) for patients with multiple complex needs, diagnostic uncertainty or
challenging symptom control Waterloo Wellington Specialized Geriatric Services eReferral Updated

Consider referral to GeriMedRisk for complex medication management, deprescribing etc. Home - GeriMedRisk

Additional Referral Options:

Education: Brain Health Guide 2024.pdf

From diagnosis on: Forward with dementia — Your guide for living with dementia

Rehabilitation driving assessment centres are approved by the Ministry of Transportation of Ontario (MTO) to assess medical fitness to drive and to
provide driving rehabilitation (Refer to: St. Joseph’s Health Centre, CBI)

Consider transportation options: RIDE WELL | Economic Development | Ride Well; East Wellington transportation@ew-cs.com or 519-856-2113;
Centre & North Wellington https://communityresourcecentre.org/transportation/request-a-ride/ (eligibility criteria/cost may be involved); Guelph
Mobility https://guelph.ca/living/getting-around/bus/mobility-service/

15 Social Determinants of Health and Dementia in Black Communities | Alzheimer Society of Ontario

6 Report - August 1st

17 Dementia Information for Indigenous Peoples: First Nations, Métis and Inuit | Alzheimer Society of Canada
18 Cultural Communities - HelpForDementia
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https://www.drivinganddementia.ca/
https://alzheimer.ca/en/help-support/im-healthcare-provider/national-dementia-guidelines
https://divisionsbc.ca/sites/default/files/Divisions/Sunshine%20Coast/dementiabooklet2018.pdf
https://alzeducate.ca/
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=alzheimer_society_wa42027914
https://ontariocaregiver.ca/help/helpline/?gad_source=1&gad_campaignid=23362514056&gclid=Cj0KCQiAjJTKBhCjARIsAIMC448NMr6BautKa-xJgqIkjRvwR_X_GU8CRIU1a1TV2BTR29Xdpt6_I2gaAnL9EALw_wcB
https://geriatricsontario.ca/wp-content/uploads/2023/06/2023-Mar-23-Caregiver-screening-and-Ax-tools-rapid-review_FinalOCAW.pdf
https://geriatricsontario.ca/wp-content/uploads/2023/06/2023-Mar-23-Caregiver-screening-and-Ax-tools-rapid-review_FinalOCAW.pdf
https://ocean.cognisantmd.com/questionnaires/preview/QuestionnairePreview.html?ref=waterloo_wellington_2749&formSiteNum=7707
https://www.gerimedrisk.com/
https://alzheimer.ca/sk/sites/sk/files/documents/Brain%20Health%20Guide%202024.pdf
https://forwardwithdementia.ca/
https://www.wellington.ca/programmes-services/transportation/ride-well
mailto:transportation@ew-cs.com
tel:5198562113
https://communityresourcecentre.org/transportation/request-a-ride/
https://guelph.ca/living/getting-around/bus/mobility-service/
https://alzheimer.ca/on/en/research/social-determinants-health-dementia-black-communities
https://mira.mcmaster.ca/wp-content/uploads/2024/09/REPORT-The-experiences-of-Black-Canadians-living-with-dementia-in-the-Greater-Toronto-and-Hamilton-area-and-their-care-partners-in-providing-care.pdf
https://alzheimer.ca/en/about-dementia/indigenous-peoples-and-dementia
https://www.helpfordementia.ca/cultural-communities/
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Consider the needs of care partners: Ontario Caregiver Organization; Need Assistance? Helpline is Here. - Ontario Caregiver; 2023-Mar-23-
Caregiver-screening-and-Ax-tools-rapid-review_FinalOCAW.pdf

Living Well: Goal - Access to health and social care for people with dementia and partners in care

Key Themes: Integrated care plans, supporting caregivers, promoting independence, palliative approach to care

Resources:

Behavioural and Psychological Symptoms of Dementia (BPSD): BPSD - Clinical Guidelines - Canadian Coalition for Seniors' Mental Health
Family Resources:
dementiabooklet2018.pdf

Those at risk of frailty should receive a comprehensive assessment

What-To-Expect-Alzheimer-Society-2024.pdf completed by members of primary care, community care or home care.
ome eaucate, ased on frailty, moderate to severe frailty clients shou e referred to

H AlLZed te; Based on frail d frailty cli hould be referred

From diagnosis on: Forward with dementia — Your guide for living with dementia specialized geriatric services to receive a comprehensive geriatric

assessment in alignment with their goals of care.

Referral Options:

Day Programs, respite (Ontario Health @ Home)

Behaviour changes associated with cognitive impairment: Community Responsive Behaviour Team: Waterloo Wellington Specialized Geriatric Services

eReferral Updated

Referral to Alzheimer’s Society for patient and caregiver resources:

https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=alzheimer_society wa42027914

https://alzheimer.ca/en/about-dementia/dementia-treatment-options-developments

Consider transportation: RIDE WELL | Economic Development | Ride Well; East Wellington transportation@ew-cs.com or 519-856-2113; Centre &

North Wellington https://communityresourcecentre.org/transportation/request-a-ride/ (eligibility criteria/cost may be involved); Guelph Mobility

https://guelph.ca/living/getting-around/bus/mobility-service/

.|
Dying Well: Goal - People die with dignity in the place of their choosing

Key Themes: palliative care and pain and symptom management

End of Life Resources:

End-of-life planning guide: www.hospicewellington.org/resources/a-guide-for-final-feb-16-2022.pdf

All-About-Me-en-Alzheimer-Society.pdf

Medical assistance in dying: Overview - Canada.ca

Dying With Dignity Canada | It's your life. It's your choice.

HOMR Tool to identify patients who are in their last year of life (check with your IPCT Change Management Lead to determine if you have the data at

your site): https://guelphwellingtonoht.com/wp-content/uploads/2023/04/What-is-HOMR.pdf
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https://ontariocaregiver.ca/help/helpline/?gad_source=1&gad_campaignid=23362514056&gclid=Cj0KCQiAjJTKBhCjARIsAIMC448NMr6BautKa-xJgqIkjRvwR_X_GU8CRIU1a1TV2BTR29Xdpt6_I2gaAnL9EALw_wcB
https://geriatricsontario.ca/wp-content/uploads/2023/06/2023-Mar-23-Caregiver-screening-and-Ax-tools-rapid-review_FinalOCAW.pdf
https://geriatricsontario.ca/wp-content/uploads/2023/06/2023-Mar-23-Caregiver-screening-and-Ax-tools-rapid-review_FinalOCAW.pdf
https://ccsmh.ca/areas-of-focus/dementia/clinical-guidelines/
https://divisionsbc.ca/sites/default/files/Divisions/Sunshine%20Coast/dementiabooklet2018.pdf
https://alzheimer.ca/sites/default/files/documents/What-To-Expect-Alzheimer-Society-2024.pdf
https://alzeducate.ca/
https://forwardwithdementia.ca/
https://ocean.cognisantmd.com/questionnaires/preview/QuestionnairePreview.html?ref=waterloo_wellington_2749&formSiteNum=7707
https://ocean.cognisantmd.com/questionnaires/preview/QuestionnairePreview.html?ref=waterloo_wellington_2749&formSiteNum=7707
https://ocean.cognisantmd.com/referrals/NewReferral.html?rtRef=alzheimer_society_wa42027914
https://alzheimer.ca/en/about-dementia/dementia-treatment-options-developments
https://www.wellington.ca/programmes-services/transportation/ride-well
mailto:transportation@ew-cs.com
tel:5198562113
https://communityresourcecentre.org/transportation/request-a-ride/
https://guelph.ca/living/getting-around/bus/mobility-service/
http://www.hospicewellington.org/resources/a-guide-for-final-feb-16-2022.pdf
https://alzheimer.ca/sites/default/files/documents/All-About-Me-en-Alzheimer-Society.pdf
https://www.canada.ca/en/health-canada/services/health-services-benefits/medical-assistance-dying.html
https://www.dyingwithdignity.ca/
https://guelphwellingtonoht.com/wp-content/uploads/2023/04/What-is-HOMR.pdf
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Referral Options:
Ontario Health at Home - Palliative Care Services
Hospice Wellington: Home - Hospice Wellington

Resources:
e 2025-04-08-Developing-a-Dementia-Framework-for-Ontario-Evidence-Scan-Results.pdf
e Senior Friendly Toolkit — 7 most common conditions in older adults: PowerPoint Presentation
e Rehab Care Alliance; Frailty - *Rehab_for_Older Adults_Living_with_Frailty_Framework.pdf
e Guidelines and Recommendations | Osteoporosis Canada
Cultural Support:
e Risk, protective, and biomarkers of dementia in Indigenous peoples: A systematic review - PMC
e Slater M, Bruser G, Sutherland R, Andrew MK, Warry W, Jacklin KM, Walker JD. Wellness in the Face of Frailty Among Older Adults in First
Nations Communities. J Aging Health. 2022 Oct;34(6-8):996-1004. doi: 10.1177/08982643221085107. Epub 2022 Apr 15. PMID: 35426332;
PMCID: PMC9483700.
e Social Determinants of Health and Dementia in Black Communities | Alzheimer Society of Ontario
e Dementia Information for Indigenous Peoples: First Nations, Métis and Inuit | Alzheimer Society of Canada

e  Cultural Communities - HelpForDementia
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https://www.hospicewellington.org/
https://geriatricsontario.ca/wp-content/uploads/2025/03/2025-04-08-Developing-a-Dementia-Framework-for-Ontario-Evidence-Scan-Results.pdf
https://www.rgptoronto.ca/wp-content/uploads/2018/04/SF7-Toolkit.pdf
https://rehabcarealliance.ca/wp-content/uploads/2022/10/Rehab_for_Older_Adults_Living_with_Frailty_Framework.pdf
https://osteoporosis.ca/guidelines-and-recommendations/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10917055/
https://alzheimer.ca/on/en/research/social-determinants-health-dementia-black-communities
https://alzheimer.ca/en/about-dementia/indigenous-peoples-and-dementia
https://www.helpfordementia.ca/cultural-communities/

