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° The visit highlighted the dedication and collaboration of
onta rlo Heq Ith primary care teams, care coordinators, and in-home

thome Visits service providers who have helped bring the model to

life. Partners shared their experiences, discussed

[ )
Guel ph Wel I I ngton patient outcomes, and explored opportunities to
further strengthen integrated care across Guelph

Wellington.
The Guelph Wellington Ontario Health Team &

(GW OHT) welcomed partners from Ontario
Health atHome, including Wilfred Cheung, Chief
Strategy, Transformation and Engagement
Officer; Tina Lawton, Director, Strategy and
Project Management; and Daryl Nancekivell,
Vice President, Patient Services Regional Lead —
West & Central, to learn more about the
Integrated Patient Care Team (IPCT) Home Care
Program and its impact across the region.

Throughout the day, partners highlighted alignment of
the GW OHT IPCT Home Care Program with Dr. Jane
Philpott’s vision for primary care in Ontario.

As a Home Care Modernization Leading
Practice, the IPCT Home Care Program
launched in January 2025 and brings together
in-home care providers, Ontario Health atHome
care coordinators, and primary care teams to
deliver integrated home and primary care.
During the visit, Ontario Health atHome
representatives toured two primary care sites,
met with team members, and participated in a
special meeting of the GW OHT Integrated Care
Council to review program learnings and
successes to date.

Please share this newsletter and engagement opportunities broadly
Any questions or comments, please contact:
Emmi Perkins, GW OHT Director of Transformation - askus@guelphwellingtonoht.com
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Unlock Your Next Quality Improvement (Ql)
Success — Partner with a Ql Coach today!

Whether you're launching a new initiative, refining an Interested in connecting with a Ql coach?
existing process, or looking for a fresh perspective on a

complex challenge, our Quality Improvement (Ql)
Coaching service is here to guide you.

Complete the coaching request form, and we'll connect
you with a Ql coach to discuss your goals and explore
how coaching can support your current or upcoming
improvement work.

Ql coaching provides one-on-one support to help you:
« Clarify your improvement goals
« Apply practical Ql methods and tools
« Use data to inform decisions
« Navigate implementation challenges
« Build confidence and capacity for sustainable
improvement.

Interested in Self-Led Learning?

If you're interested in learning at your own pace, explore
our collection of Ql resources. You'll find practical tools,
templates, guides, and recorded learning sessions
designed to help you build your Ql knowledge and
support your improvement work. Visit our resource
library: guelphwellingtonoht.com/partner-
resources/#data-Ql to access these materials anytime.

Our coaches work alongside teams and working groups to
explore ideas, problem-solve challenges, and tailor
improvement approaches that fit your priorities and
context. Whether you're just getting started or building
on an existing project, coaching provides a space to
reflect, learn, and move your improvement work forward.
|

Using Journey Mapping and Personas to
Understand Care Experiences in Health Systems

This session explores how journey mapping and By the end of the session, participants will be able to:
persona development can help make complex care Describe journey mapping and persona development as
experiences more visible. Drawing on research with methods for understanding care experiences.

people navigating mental health, addiction, housing, « Identify the kinds of data that can be collected to
and health services, this session will show how lived support journey mapping, including participant
experience narratives can be transformed into journey narratives, touchpoints, barriers, emotions,

maps and composite personas that reveal common decisions, and supports.

pathways, barriers, touchpoints, and opportunities for « Explain how interview or workshop data can be
system improvement. Participants will also be organized into a journey map.

introduced to practical strategies for collecting, « Describe how patterns across multiple journeys can
organizing, and synthesizing data using this approach, be synthesized into composite personas.

with an emphasis on how journey maps and personas « Consider how journey maps and personas can be
can be used in research, education, service design, and used to communicate care experiences and identify
system planning. opportunities for system improvement.
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https://guelphfht.zoom.us/meeting/register/WqBvZboCTPuqhemlPCnDoA
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Drug Poisoning Awareness Day 2026

Harm Reduction Access Guide June

The Wellington Guelph Drug Strategy has developed a
Harm Reduction Access Guide that provides up-to-date
information on where individuals can access harm
reduction supports, including safer substance use
supplies, education, and drug checking services. In light
of recent changes to harm reduction services across
Guelph and Wellington, this resource will be updated
regularly to ensure it reflects the evolving community
landscape.

Pathways to Remembering

This project is a permanent memorial in Guelph created
for reflection, healing, and remembrance of those who
have died due to drug toxicity. Initiated in 2021, the
project has been supported by a working group of
community organizations, people with lived and living
experience, and families who have lost loved ones. In
addition to honouring lives lost, the memorial seeks to
reduce stigma, raise awareness of the impact of drug
poisonings in our community, and support those who
continue to carry grief. Many have shared that their
grief is often complicated by stigma, yet every person
lost is deeply loved and missed.
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Drug Poisoning Awareness Day is held

annually in alignment with International

OverdoseAwareness Day. In 2026, community
events will take place in Mount Forest on
August 20th and in Guelph on August 27th.
These events aim to raise awareness and
inspire action to reduce harms, remember
community members we have lost, and
advocate for health-focused policies and
services in Guelph and Wellington County.
This information is shared to increase
awareness, highlight available supports, and
support collective action in response to the
drug toxicity crisis.

Mount Forest
Thursday, August 20th
12:00-1:00 PM
Main St & King St

Guelph ]
Thursday, August 27th ¢ ‘%ﬁ
12:00-1:00 PM
York Road Park, 85 York Rd.

The Pathways to Remembering
Memorial is being built to honour
those we have lost in Guelph and

Welllington County to substance
related harms.
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https://wgdrugstrategy.ca/2026/04/harm-reduction-access-guide/

Update: Central Intake Ontario West -
Mental Health and Addictions Hub

Central Intake Ontario Mental Health & Addictions Local Implementation in Guelph Wellington
(CIO MHA) is a key strategic priority of Ontario Health Guelph Wellington Ontario Health Team (GW OHT) is
(Mental Health and Addictions Centre of Excellence) the initial pilot community (in OH West) and continues
and a core pillar in the Roadmap to Wellness, Ontario's to move forward with the early implementation of

plan for the mental health and addictions (MHA) Central Intake for Mental Health and Addictions in
system. CIO MHA is designed to improve access to care  Gya|ph Wellington. As Central Intake Ontario MHA is

by ensuring people are connected to the right care, at implemented, a key focus will be on how this new

the right time, and in the right place. provincial system will interface with and build on
existing Here 24/7 processes to support a seamless

Regional Leadership and Structure , _ ,
experience for clients, partners, and providers.

CMHA Waterloo Wellington (CMHA WW) is the Central ) _ )
Intake Ontario Hub Lead for the Ontario Health West Over the coming months, GW OHT partners will begin

. . . : . to see incremental updates as we work toward
region. There are six regions across Ontario, each with

a designated Lead for Central Intake Ontario MHA. The alignment with the provincial standardized approach.
Ontario Health West region is the largest and most At this stage:

densely populated. CMHA WW is the only community- » Existing processes will remain in place
based hub lead in the province, all other hub leads are » The focus will be on gradual transition and

hospital-based. integration

If you have any questions, please feel free to reach out
v Canadian Mental Association canadienne to the Central Intake Proiect T t
Health Association pour la santé mentale 0 the Lentral Intake Froject leam a

Centrallntake@cmhaww.ca.

Thank you for your continued flexibility and support as
this work progresses. We will continue to provide
updates in the newsletter ongoing.

Training and Learning Opportunities

The Centre for Resilience, Learning and Growth recently announced the upcoming cohort for Reimagining
Leadership in a Caring Environment. In this program, leaders gain practical insights into fostering trust within
themselves and with others, strengthening connections, transforming systems with creativity and courage, and
creating environments where people feel valued, heard, and empowered to contribute. This is a great opportunity
to strengthen leadership skills, reinforce organizational health and better serve our community and health system.
Visit the Centre for Resilience, Learning and Growth for more information.

The GW OHT is pleased to offer two $500 scholarships for staff from core partner agencies to support enrolment
in Reimagining Leadership in a Caring Environment. To be considered for a scholarship, applicants are asked to
provide a short response to the question “How will you use the knowledge you gain from this course to advance
the health and wellbeing of residents of Guelph Wellington?” Please email your response to Emmi by July 31st
(Emmi.perkins@guelphwellingtonoht.com).

We encourage you to share this opportunity with Centr.e fOf' ReS|I|ence,
management-level staff within your organization and/or Lea rning & Growth

across your networks as appropriate.
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Human Resource
Community of
Practice

About 92% of GW OHT core partner organization
have a strategic priority related to advancing a
Thriving and Supported Workforce. In recognition of
this, the GW OHT has prioritized “Thriving and
Supported Workforce” as one of its 4 strategic
priorities. One of the associated activities is to
“expand shared training and workforce development
opportunities to address evolving healthcare needs”.
GW OHT partners have identified that collaborative
education/training would promote system alignment
and offers potential opportunities for cost savings
while supporting both GW OHT priorities and partner
organization learning/development needs.

Submit upcoming training/learning events, in-house
expertise/training capacity, and training
module/content through the survey below. Available
resources will be listed on the GW OHT website when
available: guelphwellingtonoht.com/thriving-and-
supported-workplace-resources/

Newsletter
Feedback Survey

Please take 5 minutes to answer questions about
this newsletter. To acknowledge your time, your
name will be entered into a draw for one of two
$15.00 Tim Hortons gift cards.

Click here to complete the survey now!
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Diabetes Training
with SOAHC & IDHC

On September 23 and 24, there is a 13 Grandmother
Moons two-day training in partnership with Southwest
Ontario Aboriginal Health Access Centre (SOAHAC) and
Indigenous Diabetes Health Circle (IDHC) for any
providers who care for folks living with Diabetes.

The training is free and meals are included. Both training
days are 8:30am to 4:00pm, hosted at the SOAHAC
Office in Cambridge.

If you are interested, email Equity, Diversity and
Inclusion (EDI) Coordinator, Christine Platt
(cplatt@cmhaww.ca) to be notified when registration is
available.

The GW OHT is a collaborative of local health and social
care partners who are working to strengthen local
services, making it easier for patients to navigate the
system and transition between providers. The shared
purpose of GW OHT partners is to “Advance integrated
care through partnership and collaboration to improve
the health of the population of Guelph Wellington.” Our
goal is to create the space for radical collaboration and
system transformation so that the health and social care
needs of the residents of Guelph Wellington are met and
that the people we serve experience a single
collaborative, coordinated team of providers who are
working together to meet their needs.
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