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This guide is to be used as the foundation to support an effective, evidence based, coordinated approach to
problem solving, measuring progress and achieving results aligned with the quadruple aim (patient experience,
health outcomes, provider experience and cost) and the strategic priorities of the GW OHT.

Need support from the Data & Quality Improvement Working Group?
Tackle steps 1-3 and stay tuned for our COACHING FORM.

QUALITY IMPROVEMENT IS:

Quality Improvement is the combined, unceasing and
ongoing efforts of everyone* to make the changes that
will lead to:

* Enhance patient experience,

* Improve population health,

* Improve provider experience,

* Improve value, and

* Advance health equity

* Everyone: healthcare professionals, patients/clients and their families
and caregivers, researchers, payers, planners and educator, volunteers.
https://quorum.hgontario.ca/Portals/0/Ql-Tools-and-Resources/Ql-
Science-Guide.pdf
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The Steps: The Tools:

Recommended discussion topics and processes for your project. Recommended project tools & templates.
From the IHI Quality Essentials toolkit.

What is the problem?

Tools:
Why: Creating a shared understanding of what we are trying to achieve, Process mapping (pg. 19) ’I
who is it impacting (the stakeholders) and what’s happening now. Root Cause analysis/Cause and
How: Understand the data, feedback from stakeholders and Effect (pg. 3) { ’
observations that describe the problem and the possible root causes. =

Pareto diagram (pg. 27)

How will we know a change will lead to

improvement?

Why: Meaningful change can not be achieved without effective
measurement. Improvement without data is an opinion. Tools: I

How: Collaborate with your data team members to understand and Run charts (pg. 43) b ’
select what data and measurement techniques will be most relevant to - -
quantifying the impact of changes. Decide on targets for the data and

determine how sharing the data with the team and stakeholders will be 7 I N
done. -

What changes can we test?
What is our first test?

Tools:
Why: Your group and stakeholders may have lots of ideas of what to PDSA worksheet (pg. 33)
test. Deciding where to start and what to test first must be data Pareto diagram (pg. 27)
informed. / 2\ )
How: Generating ideas is a group activity. Choosing the first test of

change should create the biggest impact. Decide on your first trial. Once P
deciding where to start, map out what's involved for the test with your NEED .HELP' Stay tu.ned for our \
coaching form coming soon!!

team. Assess for team readiness and commitment to change. If you can’t
figure out what to test, you need to go back to the data.

Testing it out. How do we know if it’s

effective?
Tools:
Why: This a team learning experience that requires intentional PDSA .33
practices to achieve results. Failure Mappin J11 &g —
How: Have clear measures for the test, specific start and end dates, Run Chartspapndgcg:ﬁrol ():harts g —
risk awareness, visual management and identified quality/project o —
support. (Page 43)
05
Why: An intentional process of studying/evaluating tests is critical to
effective change. This is where decision making happens. Do we Tools:
continue, adjust, or abandon tests of change? PDSA .33

How: The group needs to answer: What happened to the data during Failure Mapping (pg. 11) -
our test? What did we see, what did we do about it? Were there any Run Charts and control charts (Page i
unintended outcomes or consequences? Are we ready to adopt 43) .
change, adjust or abandon and start again? =

06

Why: Once a test has been shown to be successful, implementation and
spread and scale are the next steps.

How: Standardizing the work to become "the new normal” is essential to ' '
ensuring that lasting change continues.
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